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Production and Quality Improvement through Kaizen

Md. Akibul Haque

Research Officer

National Productivity Organisation
Ministry of Industries

Introduction:
For a development or economic growth, Kaizen is very important. Kaizen means continucus improvement. Small
and Small continuous improvements in all sectors are create a Large and sustainable development.

Kaizen History:

The history of Kaizen begins after World War Il when Toyota first implemented quality circles in its production
process. This was influenced in parl by American business and quality management teachers who visited the
country.

A quality circle is a group of workers performing the same or similar work, who meet regularly to identify, analyze
and solve work-related problems. This revolutionary concept became very popular in Japan in the 1950s and
continues to exist in the form of Kaizen groups as well as similar werker participation schemes. The term Kaizen
actually became famous around the world through the works of Masaaki Imai.

Masaaki Imai (bom, 1930) is a Japanese organizational theorist and management consultant, known for his work
on quality management, specifically on Kaizen. In 1885 he founded the Kaizen Institute Consulting Group (KICG)
to help western companies introduce the concepts, systems and tools of Kaizen. At present time, the Kaizen
Institute team has applied the lean methodology and kaizen training courses across virtually all business sectors
throughout the globe.

Masaaki Imai published two fundamental books on business process management “Kaizen: Japanesa spirit of
improvement” (1985), which helped popularize the Kaizen concept in the West, and Gemba Kaizen: A Common-
sense, Low-Cost Approach to Management {1887).

Definition of Kaizen:

Word “kaizen”, where "kai” = change “zen" = good, simply means “change for better”. In English kaizen is typically
applied to measures for implementing continuous improvement,

Japanese business philosophy of continuous improvement of working practices, personal efficiency, etc.

Kaizen (2#) is the Sino-Japanese word for "improvement”.

In business, kaizen refers to activities that continuously improve all functions and involve all employees from the
CEO to the assembly line workers,

10 Principles of Kaizen:

The Kaizen methed follows ten specific principles, which are described below:

Improve everything continuously.

Abolish old, traditional concepts.

Accept no excuses and make things happen,

Say no to the status quo of implementing new methods and assuming they will work.

If something is wrong, comrect it.

Empower everyone to take part in problem sclving,

Get information and opinions from multiple people.

Before making decisions, ask “why" five times to get to the root cause. (5 Why Method)
Be economical. Save money through small improvements and spend the saved money on further improve
ments.

10. Remember that improvement has no limits. Never stop trying to improve
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Kaizen Implementation By NPO

National Productivity Organisation has already implemenied kaizen in different industries like Jute, Leather and
Tannery, Textile, Insulator and Sanitary wire, Steel industries, Food factory etc. Jute sector of NPO Implemented
kaizen in Jute Mills at first at the year of 2007/2008 with the help of Japan International Cooperation Agenccy
(JICA) team. After that, every year Kaizen implement at 1-2 Jute Mills by NPO's Kaizen Specialist.

Scenario:- Improve in Workshop:
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Scenario:-Improve in Spinning, Winding and Beaming sections:

Instantly Result;

i) Yarn breakage reduce upto 5% -10%;

iy Production Efficiency increase upto 5%-25%;
i) Improvement Effective Maintenance;

iv) Practice 35.

v) Developed Self Confidence;

vi) Improved Supply Chain.

Following Benefits are come from Kaizen:
» Create a good practice to effective uses of input;
» Production volume increase
» Quality ensure;
» Delivery in time;
» Create friendly environment;
» Reduce all types of wastage;
» Creation of Customer Satisfaction;
» Benefited all employees, employers and stake holders.

Conclusion/Comments:

Kaizen is a technique, that no reguires high implementation cost. It is based on cooperation and commitment and
stands in contrast to approaches that based on cooperation and commitment and stands in contrast to approaches
that use radical changes or top-down edicts to achieve transformation. Enterprisefindustries are able to implement
it easily. It has needed just positive mindset and sincerity. Itis very important for sustainable development. So we
have to implement Kaizen in every sector for our development,
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Push for productivity, go for quality.

Today's wastage tomorrows shortage.
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Facebook: National Productivity Organisation (NPO}, Bangladesh
Youtube channel: NPO BD




